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Edwin M, Lee, Mayor

City and County of San Francisco
Tom C. Hui, S.E., Acting Director

Department of Building Inspection

DATE: January 16, 2013

TO: Tom C. Hui, S.E.,%’:ilag Director, Department of Building Inspection N
FROM: Pamela Levin, Deputy Director, Administrative Seryices *6\3,'-‘\,\,;&4‘“‘\1 ,\/\/V"L
RE: Financial Report YTD December 2012

Attached please find the financial performance report for operating revenues and expenditures
through December 31, 2012. With six months of actual revenues and expenditures, the
Department is projecting that FY 2012-13 will close with a $7.53 million balance compared to
the budget. The following table outlines the Department’s actual revenues, expenditures, and

projections.
Revenues and Expenditures
December-12
| Revised Budget | YTD December 2012 | Projected | Surplus/(Deficit)
Revenues -
Apartment/Rental Unit/Hotel License Fees 8,763,240 18,849 8,763,240 0
Interest & Investment 252,152 244,048 459,214 207,062
MOU - TJPA and Port - : 0 0 0
Charges for Senices 40,733,951 30,541,520 46,260,488 5,526,537
Intrafund Transfer for DCU from Strong Motion 236,938 0 236,938 0
NSF Checks 0 0 0 0
Total Operating Revenues 49,986,281 30,804,417 55,719,880 5,733,599
Carryforward for Encumbrances 0 0 0
Use of / Return to Fund Balance 22,892 22,892 22,892 0
Total Other Revenues 22,892 22,892 22,892 0
Total Revenues 50,009,173 30,827,309 55,742,772 5,733,599
Refunds 0 (81,711) (200,000) (200,000)
Total Revenues Net of Refunds ' 50,009,173 30,745,598 55,542,772 5,533,599
Expenditures
Employee Salaries and Fringes 37,116,749 15,398,580 35,116,749 2,000,000
Overhead 742,252 : 0 742,252 0
Non-Personal Senices 1,547,564 458,513 1,547,564 0
Community Based Organizations 1,767,612 410,558 1,767,612 0
Materials & Supplies 562,048 137,675 562,048 0
Capital Outlay 300,000 0 300,000 0
Project Carryforward - 0 0 0
Senvices of Other Departments 7,303,744 2,883,205 7,303,744 0
Expenditure Recovery (190,825) (36,127) (190,825) 0
Operating Transfers Out 0 0 0 0
Intrafund Transfers Out 859,447 ‘ 0 859,447 0
Unappropriated Revenue 582 0 582 0
Total Expenditures 50,009,173 19,252,404 48,009,173 2,000,000
Balance 7,533,599

Administrative Services
1660 Mission Street — San Francisco CA 94103
Office (415) 558-6323 — Fax (415) 558-6207 — www.sfdbi.org
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December 2012 YTD Financial Report

Revenues

Year-to-date revenues, net of refunds, through December 2012 are $1.30 million more than the
same time last year — which is an increase of 4.43% year over year.

YTD December 2012

YTD December 2011

$ Variance

% Variance

$30,745,598

$29,441,207

$1,304,391

4.43%

A year-over-year comparison of the valuation of issued permits shows an increase of $570.23
million between FY 2012 and FY 2013 or 56.59%. The Department is processing permits with a
higher valuation in FY 2013, as compared to FY 2012. The distribution of issued permits by
construction cost between years is as follows:

Number of Issued Permits

Valuation in $ YTD 2012 YTD 2013 Change % Change
0-499 3,569 3911 342 9.58%
500-1,999 895 893 -2 -0.22%
2,000- 9,999 3,836 3691 -145 -3.78%
10,000 - 49,999 3,474 3864 390 11.23%
50,000-99,999 743 862 119 16.02%
100,000-499,999 758 916 158 20.84%
500,000-999,999 127 163 36 28.35%
1,000,000 or more 114 121 7 6.14%
13,516 14,421 905 6.70%

YTD 2012 YTD 2013 Change % Change
Total Valuation $ 1,007,649,307) $ 1,577,882,499| $ 570,233,191 56.59%

Expenditures

Year-to-date expenditures through December 2012 are $3.08 million dollars less than the same
time last year — which is a decrease of 16.00% year over year. -

YTD December 2012

YTD December 2011

$ Variance

% Variance

$19,252,404

$22,332,873

-$3,080,469

-16.00%

This decrease is due to the transfer to the special projects that was done in December of last
year for $3.85 million. If you exclude the transfer to the projects, the Department has increased
expenses in training, personnel, non-personal services, and on-time billing by the Community
Based Organizations for work in association with SRO and CEOP programs that DBI administer

over last year.

P:\FINANCIAL REPORT\FY 2012-13\December 2012\December_YTD_Financial_Report_Memo_011613.docx
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Fiscal Years 2003 - 2013

Department of Building Inspection
Quarterly Comparison of Revenue
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FY 2012-13 Revised Budget - Revenue

Other (1)
1% Apartment/Rental
$0.51 million Unit/Hotel License
Fee
17.5%
$8.8 million
Charges for Services
81.5%
$40.7 million
Revenue as of 12/31/12

H Revenue Collected YTD W Budgeted Revenue to be Collected

25%
i 75%
100%
47.9%
F o, /—’ g
0.0% .52';%,
Apartment/Rental Charges for Services Other
Unit/Hotel License Fee (81.5% of budget) (1.0% of budget)

(17.5% of budget)

Other includes Interest & Investments, Fund Balance, Strong Motion, and Expenditure Recovery
Note: The percent of the fiscal year elapsed is 50%




" FY 2012-13 Revised Budget - Expenses

Program Expenses

Services of Other (1.7% of budget)
Departments $0.86 million
(14.6% of budget)
$7.3 million

Non-Personnel
Related Expenses
(9.8% of budget)

S4.9 million

Employee Salaries

and Fringes
(73.8% of budget)
$36.9 million
Expenses as of 12/31/12
B Budget Utilized YTD  ® Budgeted Expenses
58.4%
60.5%
79.5% 100%
e 0%~
41.6% 20.5% 39.5% - %
Employee Salaries Non-Personnel Services of Other Program Expenses
and Fringes Related Expenses Departments (1.7% of budget)

(73.8% of budget) (9.8% of budget) (14.6% of budget)

Non-Personnel Related Expenses includes Overhead, Non-Personal Services, Community Based
Organization, Project Carryforward, Vehicles, and Materials & Supplies
Note: The percent of the fiscal year elapsed is 50%




