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1. CHIEF OF STAFF Role: 
Senior Managers to report to 
Director "through" Chief of Staff, 
so report to Director on policy/ 
planning issues, and to Chief of 
Staff on management/ 
personnel matters.

2. COMMUNICATIONS includes: 
Public Records, Media, 
Community Outreach, Web

3. OVERLAPPING FUNCTIONS: 
Categorical Exemptions, 
Design Review, Mitigation 
Monitoring, Plan 
Implementation, 
Preservation, Project 
Assessment/Review, 
Transportation Planning

 MAJOR PROJECT 
OVERSIGHT PROPOSAL: 
Management and Planner IVs.
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See Overlapping Functions 3


